
With 25+ years in technology leadership and digital
transformation, Ronnie Barnard specializes in helping CEOs
and business leaders harness AI for real-world impact. He cuts
through the complexity, delivering clear, actionable strategies
that drive measurable results.
While he’s new to podcasting, his fresh voice and deep
experience mean you’ll be giving your audience exclusive
insights they likely haven’t heard yet.
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Making AI Accessible: Bridging the CEO–Tech Gap:
How non-technical leaders can demystify AI for their teams, build the
right culture, and lead transformation without being ‘tech experts’.

EXPERT TALK TOPICS

Crossing the GenAI Divide: What the Top 5% of Companies Do Differently:
While AI is hailed as a miracle cure, the truth is harsh: most AI initiatives never
deliver measurable business value. Studies show up to 95% of AI projects fail
to deliver ROI - and often not because the technology is bad, but because
execution is flawed.  This talk goes behind the numbers and gives leaders a
roadmap to flip that result.

Ronnie Barnard is an Executive AI Advisor and AI
Transformation Consultant helping leadership teams apply
artificial intelligence to improve performance, streamline
operations, and build AI-enabled organizations. He guides
CEOs, boards, and executive teams through practical,
commercially grounded AI adoption.
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The Mindset Shift Companies Need Before Adopting AI:
Most AI initiatives fail not because of the technology, but because
leaders try to layer new tools onto old ways of thinking. This talk reveals
the mindset, cultural shifts, and decision frameworks executives need
to adopt before AI can deliver meaningful, measurable impact.



Suggested Interview Questions
1.What is the biggest misconception businesses have about AI

adoption?
2.Why do 95% of AI projects fail to produce measurable results?
3.What mindset shift is required before teams can integrate AI

successfully?
4.What’s the biggest mindset barrier holding organizations back from

AI readiness?
5.How can companies identify their highest-ROI AI opportunities?
6.What does it mean to "cross the GenAI Divide," and why does it

matter?
7.Why is back-office automation such a huge lever for ROI?
8.How can SMEs compete with enterprise-level AI?
9.What role does culture play in successful AI adoption?

10.How should companies prepare for agentic AI and autonomous
operations?

Audience Takeaways
How to think differently about AI and workflow transformation
Practical steps to begin implementing AI in real operations
Understanding the difference between hype and real ROI
How AI can boost productivity and reduce manual workloads
Why mindset, processes, and leadership matter more than tools
What the future of AI-enabled business looks like

Official Links
Website: https://aitodayconsulting.com
                  https://ronniebarnard.com
LinkedIn: linkedin.com/in/ronniebarnard
Email: ronnie@aitodayconsulting.com

SPEAKER &
MEDIA KIT

AI  TECHNOLOGY EXPERT
& AI  ADVISOR

BOOK RONNIE FOR YOUR NEXT EVENT OR PODCAST


